UIA International Climbing and Mountaineering Federation
UNION INTERNATIONALE DES ASSOCIATIONS D'ALPINISME
UIAA Youth Commission — Delegate Role Description

1. Purpose

The UIAA Youth Commission promotes youth activities in climbing and mountaineering
worldwide. Its mission is to support national federations in developing safe, sustainable, and
culturally rich youth programmes; encourage international exchange; and inspire a new
generation of climbers and mountaineers.

UIAA member federations are invited to appoint a delegate to contribute to the global youth
development initiatives of the UIAA.

2. Role of the Delegate

Delegates represent their national federation within the international UIAA youth network and
support the Youth Commission’s delivery of concrete outcomes. This includes contributing to
youth programmes and events, supporting international cooperation between federations,
and ensuring that relevant UIAA youth resources and opportunities reach young people at

international level.

The Youth Commission is portfolio-based: each delegate may lead or co-lead one or several
focus areas, depending on skills, interest, and availability.

There is a high focus on the team development of the Youth Commission so that we
cooperate closely and understand us as one team.

3. Main Responsibilities - Contribution to YC Focus areas
Support to National Youth Structures

e Act as the YC contact point for national youth organizations.
e Map existing youth clubs and programmes across UIAA regions.
e Help federations start or improve youth clubs, activities, and training pathways.

e |dentify needs and good practices to develop UIAA guidance tools (syllabi, checklists,
recommendations)

e Facilitate exchange and cooperation between youth clubs across regions.
Financing & Partnerships

e |dentify and approach potential sponsors, donors, and institutional partners.

e Contribute to sustainable funding models for youth activities.

e Maintain relationships with partners and ensure appropriate visibility and reporting.
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Youth Festivals & Assemblies

Co-develop concepts and formats for international youth festivals (rock, ice,
mountaineering).

Support host federations with planning, coordination, and event standards.

Contribute to defining the programme, instructors, safety elements, and participant
outreach.

Support the creation and organisation of the Biannual Youth Assembly (agenda,
speakers, topics).

Media & Communication

Help increase the visibility and accessibility of UIAA youth activities.

Contribute to storytelling and content production (articles, photos, short videos, social
media).

Help shape the YC'’s visual and narrative identity.
Collaborate with the UIAA Office to ensure consistent communication.

Highlight inspiring youth role models, projects, and inter-cultural initiatives.

4. Profile

Ideal candidates should have:

Experience in youth activities (camps, youth clubs, training, education) within their
national federation or another relevant context.

Practical experience in climbing, mountaineering, or other mountain sports.
Motivation to work in a volunteer-driven, international environment.
Strong communication and collaboration skills; cultural sensitivity.

Working proficiency in English.

5. Expected Commitment

Approximately 6-8 hours per month, depending on the assigned role.

Focus areas are typically advanced in small working groups with a high degree of
self-organisation.

Delegates are expected to work collaboratively, share progress regularly, and support
each other as one team.

Attending regular YC online meetings (approximately 6-8 per year) and one hybrid
meeting.
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e Engage actively in discussions and, where applicable, vote on Commission matters.

e Occasional email exchanges and contributions to YC project work.

6. Benefits for Federations
e Direct involvement in shaping global youth programmes and activities.
e Opportunities for international youth exchanges and cooperation.
e Increased visibility within the international UIAA community.

e Getting Inspiration for the Development of a National Youth Program

7. Contacts
For questions or nominations:
e Michael Nagel, Youth Commission President — michael.nagel@theuiaa.org

e Philippe Quintart, UIAA Office — philippe.quintart@theuiaa.org
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